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Call for Professional Partnership

Operation and Leadership of Beit Tzipora 2.0 - Kiryat Malachi

General Background

Beit Tzipora is a unique educational center operating in Kiryat Malachi as part of a
professional partnership between The Elie Wiesel Foundation and the Kiryat Malachi
Municipality. Over approximately 30 years of operation, the center has helped

around 16,000 children and youth realize their potential.

The center serves approximately 300 children in grades 1-9, of whom 65% are from
the Ethiopian community. The facility operates 5 days a week and provides
academic, social, and educational support to students and their familes within a

framework of 3 hours of activity per day.

Strategic Process Conducted

In 2025, a comprehensive strategic process was conducted under the leadership of
the Rashi Foundation to develop the "Beit Tzipora 2.0 Model". The process included:
¢ Meetings with center management and municipal representatives

® Focus groups with educational teams

¢ Questionnaires for 4 groups: alumni, parents, students, and educational staff

e Comprehensive SWOT analysis

¢ Mapping of successful models worldwide

Key Findings and Conclusions

Strengths Identified:

¢ The center is valued by the local authority.

¢ The center's staff is committed and operates from a sense of mission.
¢ The center provides significant social empowerment to students.

* The center enjoys high trust from parents and students.

Challenges and Needs Identified:
* Need to upgrade some of the academic and pedagogical aspects.

¢ Strengthening relationships with schools and parents.



* Developing additional informal social emotional and learning frameworks.
e Upgrading the physical structure and learning spaces.

e Establishing systematic evaluation and measurement processes.

Vision for the Beit Tzipora 2.0 Model

The proposed model is based on 7 core principles:

1. 360° Holistic Continuum — Connecting all aspects of the child’s world.

2. House of Urban Excellence — Leading across all areas toward personal and learning
excellence.

3. Human Capital — Retaining and supporting the existing team through training and
professional development.

4. Urban Cultural Anchor — A municipal hub for culture and heritage.

5. Connecting Informal and Formal Education — Strengthening the integration
between formal and informal education systems.

6. Upgrading the Physical Environment — Innovative and inviting learning spaces.

7. Municipal Leadership — Strong partnership among all stakeholders led by the local

authority.

Purpose of the Call for Proposals
The Elie Wiesel Foundation and the Kiryat Malachi Municipality invite professional
organizations to propose a partnership for the operation or professional guidance in

implementing the Beit Tzipora 2.0 model.

Required Partnership Areas

Organizations may apply for one of the following options:

1. Full Operation of the Center — Full responsibility for daily operations.

2. Professional and Pedagogical Guidance — Providing training and support for

implementing the new model.

Requirements for Applicant Organizations

Proven experience in the following areas:

¢ Leadership and operation of educational centers or similar initiatives.

e Integrated work bridging formal education, informal education, and community

engagement.



e Staff training and human capital development.

¢ Managing organizational change processes.

¢ Leading social change within diverse sectors.

¢ Experience working with diverse populations.

¢ Experience managing multidisciplinary teams.

¢ Developing, implementing, and measuring Key Performance Indicators (KPls).

e Working with international partners.

Required Capabilities:

e Ability to design and develop formal and informal educational programs that
address the academic, emotional, and social needs of each student.

* Ability to collaborate effectively with local authorities.

¢ Capacity to work with teams outside of Israel.

Partnership Scope and Budget
Current Budget Data:

¢ Total budget: m2,236,816

e Ministry of Education: 38%

® Municipality: 11%

e The Elie Wiesel Foundation: 51%

Current Staffing:

¢ 297 students (academic year 2024-2025), with a maximum capacity of 350
students.

e 21 staff members.

e 7 volunteers.

As part of the transformation process, additional resources will be allocated to the

center.

Submission Requirements

1. Preliminary Document Submission

A document of up to 10 pages including:

e Organization profile and relevant experience.

¢ Vision and understanding of the challenge.



¢ Methodology and work model.

e Team and organizational structure.

* Management routines.

¢ Budget and financial proposal.

» System of metrics and targets.

¢ Implementation plan — 3-year timeline.

¢ Adaptation to target audience and participants, addressing aspects of identity and

belonging.

Based on the strengths, challenges, and 7 principles of the new model, please
address the following questions:

¢ How will you develop a program based on these findings? (Include pedagogical,
educational, and social goals and expected outcomes.)

¢ What will be the cornerstones of your model? (Approach to children, families,
teachers, schools, and community; a holistic and balanced approach connecting
formal and informal education.)

¢ Which operational model are you proposing (full operation/professional
guidance)? Explain why this model best suits the needs and vision of Beit Tzipora 2.0.
¢ Who will be the main partners you will involve? How will you engage them? What
forums will you use to strengthen collaboration and relationships?

¢ What resources will you require? Please distinguish between internal resources
and external contracts, describe the required expertise, and provide budget
estimates.

¢ How will you define and measure key performance factors? (Include KPIs.)

2. Presentation to the Selection Committee
Presentation Structure (60 minutes):

¢ Organization and experience overview (10 minutes)
¢ Methodology and work model (20 minutes)

¢ Implementation and execution plan (15 minutes)

¢ Questions and answers (15 minutes)

Selection Criteria:

1. Quality viability of the Educational Model (30%)



2. Professional Experience and Qualifications (20%)
3. Implementation and Execution Capacity (20%)
4. Relevance to City Needs and Characteristics (15%)

5. Economic Feasibility (15%)

Selection Process and Timeline
October 2025:
e Publication of Call for Proposals.

* Receipt of clarification questions until 10.11.25.

November 2025:
® Submission of documents until 25.11.25.

e Initial review of proposals.

December 2025:
e Invitation of shortlisted candidates for presentations.
¢ One-hour presentation meetings with each candidate.

e Final decision by 31.12.25.

January—February 2026:
¢ Detailed planning and preparations.
e Staff training and gradual implementation.

¢ Launch of activities under the new model in February 2026.

Contact Details and Submission

Documents should be submitted in Hebrew and English to:

zofyabs@rashi.org.il

LizAnn@eliewieselfoundation.org

For questions and clarifications:

Zophia Ben Shachar | Phone: 058-6420770 | Email: zofyabs@rashi.org.il

LizAnn Eisen | Email: LizAnn@eliewieselfoundation.org
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